M nnusemind

Musemind

—Company .

« NORTH AMERICA p
.

— """--..__mlﬂlll""'---...,,llmllml

—————— © INNOVATIVE DESIGN AGEN
— — e ————

i ‘:- j’f . ’




A
P ]

A closer look Into

How Musemind
thinks, works, & delivers

Intro Team

Who we are Sioee Services Team & Culture
How we think Selected Works Achievements

How we work R&D



Who We Are

Global UX Agency Building Delightful Digital
Experiences That Grow, Scale & Impact

Partnering with Fortune 500 brands and fast-growing teams
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What We Do b

Al-native product expertise spanning
strategy, design, development, ana
growth. Built for scale.

We take ownership of every product we build, from
Ideation to post-launch. Everything we do supports and
informs the other, adding value at every step and creating
systems that work today and adapt to wherever your
business goes next.




Our Proof

Trusted by companies building
ambitious digital products

Today's products are built by many teams across many
disciplines. We help bring those efforts together to
create better outcomes, faster.

Projects delivered

350+

Countries served

33+

Specialists

120+



Our Proof bt

350+ projects delivered across
iIndustries & markets worldwide
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Global Presence /)

Building next-gen products
across global markets
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Great digital experiences
are built through clarity,
systems, and collaboration

We believe strategy, design, Ownership
technology, and operations ghguld very team member
work together from the beginning, opstates v il

. accountability for outcome
shaping the outcome. And St

Collaboration

Cross-functional partnership
replaces hand-offs across
every phase.

Curiosity

We question defaults and
look for the structural
reasons behind problems.

LLearning

Continuous study of product,
systems, and emerging tools
is built into the week,

Excellence

Detail is not the polish. it is the
brief from the first review
forward.



Workflows
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Core Services & Capabilities V'

We are a full-cycle partner, helping
pusinesses and people navigate, build,
and grow In the aigital world.

Descoeer, Bury, amd Sell Your

Ideal Propertios in[CIRET

From Data fo
Action. Instanthy.
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System that aligns expertise,
execution, and outcomes

Strategy

Discover opportunities
and define direction.

¥ "
I. '
. | |
1 {
h g

-
-
- -

Brand Website

-
- -
i

Design

Shape Ideas into clear,

compelling experiences.
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Product

Development

Build scalable solutions
that drive results.
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Capabilities

Cross-functional
capabilities built for
scalable execution

Marketing
Motion Graphics
Product Videos
2D & 3D Animation
Content Marketing
Creative Direction
Reels & Shorts
Al Video Production
Ad Creatives

Ul Motion Design

Strategy

User Experience Research
Market & Competitor Analysis
Workshop & Facilitation
Product Positioning
Go-to-Market Strategy

MVP Planning

Launch Roadmap

Business Model Design

Brand Architecture

Product

Product Discovery
User Journey Mapping
Feature Prioritization
Wireframing
Prototype Design
Usabillity Testing
Product Analytics
Design QA

Product Optimization

Branding

Visual Identity System
Logo Design

Brand Guidelines
Marketing Material
lllustration System
Mascot Design
Campaign Design
Motion Design

Social Media Kit

Development

Frontend Development
Backend Development
Web App Development
Mobile App Development
API Integration

CMS Development
Performance Optimization

QA & Testing
Technical Support

Website

Competitive Analysis
Sitemap & Information
Welbsite Interface Design
Section Library & Pattern
Web Copy & UX Writing
UX Audit

CMS setup

Conversion Strategy Setup

Design System

Growth

SEO

AEO

Social Media

Content Marketing

Paid Media

Conversion Optimization
Email Marketing
Analytics & Reporting
Growth Strategy
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Our Workflow

Our Standard

Workflow

Scoping &
Agreement

We define goals, timelines,

and expectations before
work begins.

Discovery &
Strateqgy

We learn about your users,

business, and goals to
create a clear plan.

We bring strategy, design, and technology
together from day one to help teams build
better products, faster.

Design &
Development

Systems, prototypes, and design-
development workflows operate in a
continuous loop.

| aunch &
Handover

Handover, documentation, and
asset structures built for scale.

Evaluation & Next
Steps

Feedback, optimization, and
iteration after launch.
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Inaustries

Solopreneurs to enterprises.
Every scale, same care.

Logistic & Supply Chain ERP & CRM

Ecommerce

b



Projects
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X+

Corporate
website design
for Qatar

Museums (QC+)

How we helped

Competitive Analysis | UX Research
UX Audit | Website Interface Design

Sitemap | User Journey Map




Culinary
Experiences

L)

Retail &
Merchandising
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Connecting You
" to the World's
Heritage

SEE ALL CREATIONS

Our Stories + Our Stories + Our Storie:

ERCHIT G

Building On Our Deep
Experience Developing
Vibrant Cultural.
QC+ IN NUMBERS
. 25,6 650
700 340 Ll:'llud:h The Storles
Loy o OF The Ages.
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As Qatar Museums evolved into QC+, it needed a website that reflected its new vision. We
designed a modern digital experience that brings together culture, creativity, and
accessibility for a global audience.

Buﬂding On Our Deep R . T = Py 3
Experience Developing .
Vibrant Cultural. - Mission | (.
Connecting You i Vision
'
" to the World's b0
Heritage
- A Storyteller Partner
S For Brands, Agencies
700 340 And Creators
5 Lmbphies _‘gi'_'# "CIFE, M-
Experience Developing
Challenge Solution
QC+ had outgrown its existing website. It no longer reflected the organization's We redesigned the website to align with the new QC+ brand and create a more
new identity, made it difficult to showcase its cultural initiatives, and lacked the engaging digital experience. The new platform improves navigation, highlights key
engaging experience visitors expected. cultural initiatives, and uses a refreshed visual identity to better connect with

audiences around the world.
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90 tamara

Inside the Saudi
Shopper's Mind:

UX Research for a
BNPL Fintech®

How we helped

.Benchmarking . UXResearch
App Design System | Interface Design
Usability Testing /| Product Positioning




tap
Checkout

tamara

Choose plan

Pay In Full 2% Cashback

Splitin 3

Change

SAR 300.00

tamara
Choose plan
Pay In Full 2% Cashback

Split in 3

Mastercard )
hange

"TI L "-':4'

Fay today SAH SDDOD

) Confirmation in progress

E ' . . F InTl
EXEIFES W LU

tamara
Choose plan

Pay In Full 2% Cashback

Split in 3

Mastercard )
Change

TrL] __l"-|'|_

Pay today Sﬂﬁ SGDDD

@ Payment success
You will radirect to merchant in 4



We worked with Tamara to create a smoother mobile
‘e ta mara checkout experience that helps customers buy with

confidence and less friction.

Challenge Solution

Customers had to go through too many steps to complete a purchase. The We redesigned the checkout experience to remove unnecessary steps and
experience felt slow and complicated, leading to frustration and drop-offs make purchasing faster. A cleaner interface and one-tap checkout helped
during checkout. create a smoother experience for customers.
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.. é
Dashboard Design

for Hajj Pilgrim
VMlanagement

How we helped

UIUX Redesign | UX Research
Design System | SaaS Interface Design

Competitive Analysis | User Journey Map
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Challenge

With millions of pilgrims attending Hajj each year, managing camps, staff, and
resources at scale can be challenging. Existing processes needed a more
efficient and connected solution.

7

During Hajj, millions of Muslims gather in Mecca. The Saudi
government plans measures to manage crowds and ensure
pilgrim’s safety.

3 i

Total no. of pilgrims Mo. of pilgrims booked X EI._I_.ﬁ.I:L'I'
5,100 2,200
b allall yisl
2 A . YNpS
Remaining pilgrims
2uylill Gl
4,400 N
b 2023 poogi
®
28 - 1 2 3 4
Plot booked
b 7 8 9 10 11

9,745

Solution

We designed a digital platform that helps administrators manage camps, track
operations, coordinate personnel, and monitor activities in real time. The
solution was tailored for different user groups and included accessible
Interfaces to support efficient decision-making across teams.

© INNOVATIVE DESIGN AGENCY



nomiberia

Understanding
Homiberia: A Real
Estate Platform
Reimagined @

How we helped

' Brand Architecture | Logo Design

| Showreel_ | Brand Guidelines

' Campaign Design |







Z Rally

Building the Rally
Brand: A Social Sports
Community
Reimagined

How we helped

[ Brand Architecture KBranding Strategy>
(Marketing Material )[Campaign Design]
(GuidelineXVisual |dentity System)
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Find Your Play.

Match. Connect.
Rally Your
Game.
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(@ RevivalPoint

Building Revival Point:
Supporting Women's
Wellness Through
Every Life Stage

[Brand ArchitectureKUX Research)

(Design System)[Logo Design]
(Usability Testing)(User Journey Mapj
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Continuous innovation keeps our
workflows future-ready

We continuously test new ideas, tools, and processes to help our teams work
smarter and deliver better results for our clients.

.

Explore our R&D projects: Dribbble @ Behance @




Designing a Next-Gen (2 Py
BNPL Platform
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Payment

£  UpcomingDue &9 May's
", 3 Payment dy &

$642.00

Total Due Payment: $753.00

-

Pay In Full (4sCashtsck

One payment of total amount

Your credit limit
$231.00 o &

Cl Search...

) = %

Shop In-Store Rewards

Top Brand

S A &

MNike Macy's Levis Adidas Chanel

e IO 9 ©

Papsi Starbucks Puma Farrari

Price compare. Pay less.

Compare price and get best
deals with Flixpay.

[ . a0 ¥
@ 23

FPavrmeant

$327.00

Due in 15 days

A Puma

& $251.00

() Due time 7 days
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& $190.00

@ A

Save

Online & In-store

All arder

Pay Now

Ed 2nd payment

Pay Now

Payment

4.5

Nike Air Jordan 1Retro High
OG UNC Toe PS - Blue/Black/
White/Purple

UK 11 Us 1 CM 11 KR 11 EU1

% StockX
T S79
g Free shipping(2-6 days)




Designing Medicare: A Future-Ready (2 Medcar
Al Healthcare Experience
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Women's
regular health
checkup

BOOK NOW =

10%

Discount

Y Medicare

n Tl P RCT SOl O

Instant Video
Consultation

iF YOAI IR LoD PR & CRERTIVT AND
EAST WAY TLY ML & WIEBETE. Yo

Find Doctors
near you

Family body
checkup package
Now at $199

247
Medicines

“l recently had the
pleasure of receiving care
at your healthcare facility
and | must say, | am
thoroughly impressed.”

Bornali Khan

Review on Truspilot
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Designing Electr_a: A Sm'arter
Future for Electric Mobillity
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2 ELEETRQ EE Dashboard
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Designing a More Connected
Healthcare Experience with Sanitas

Healthcare
Guidance,

Anytime You
Need It




Wellness,
Powered by Al. | A sanitas
bl | A ) o

¢

Sanitas Al

Helia thara! I'm hare 1o support you.
Hew are you hesling today?
I'ver baen foelng & bt anxious We I I n e SS ’-
and ndt glespng weil
Thanks for talling me. Thad sounds : E r E :
7 b AI
y .

uncomifortable, and you're not plone.
glesp and anxiety often affect each
athes, Let's bales s Hqﬂllr Hirea lﬂ-r"'g
has your sloop boon disrupted?

Al Powered

Intelligence

Culiurad

Health Support ot

Smart Wellness

.t_f'gp Al Healthcare

..l

Daily Guidance

«— = G sanitas.com




Our explorations extend into new frontiers, QDED)
Including HMI, AR experience, 3D design,
llustration, and innovative digital experiences.




Modern tools and
technologies powering
our workflow

Al Tools

Design
J ¥ Claude

F Fl gm 3 M Magnific

Higgesfield

B After Effects B Photoshop ® GPT-5

Collaboration

= Slack

3€ Loom

© Notion

Ww Lark

Development

& React

&Y Wordpress

g Shopify

8 Swift

& Framer

& Certified partner

~v Webflow
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FIeXIbIe CO”aboratlon ;L< Dedicated teams
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around project needs.
Q%%D Project—baseq

ideal for product launches and re-platforms.

Ongoing partnerships
A flexible monthly design partnership for

whenever you need extra support.

We've worked across many industries and Q.Q Design retainers

learned what works. We apply those
| il Teps PPYY h @ I@ A flexible monthly design partnership
essons while tal oring our approac to whenever you need extra support.

your business and goals.
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Our Team v

Cu rious by CUItu re, A strong culture helps people do their best work.

We invest in our team, celebrate new ideas, and

Driven by GrOWth create space for learning and growth.

A studio built around one belief:

“A strong culture
leads to better
outcomes.”




Behind the work,
the founders who shape It.

We believe impactful work
creates lasting value, not just
during the engagement, but
long after it ends.

Nasir Uddin
Nasir Uddin Fahad Ibn Sayeed Rasel Ahmed LEADERSHIP PHILOSOPHY
CEQ & Co-Founder COO & Co-Founder CDO & Co-Founder Thoughtful decisions. Strong systems. Meaningful

outcomes that last beyond delivery.

-
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Our Team b

The Hands & Minds.
Who Work behind every projects

sShafayat Khan Al Hossain Imam Afsar Hossen Shuvo Tasnia Latit Nur Fuad

Director of Design, Product & Al Director of Business Analyst Director of LIX Strategy Manager, Project Operation Principal Developer

120+

Spec‘IalIStS dCross des'gn-_l Atique Faisal Jahid Hasan Sirajum Munira Saif Islam Nazia Anjum

Senior Manager, Global Partnerships Manager, Customer Success Manager, Project Operation Senlor Business Analyst Manager, People & Culture

development, and strategy



Awwwards - Site of the Day

; 1“"*5 Conducting Usabiiity Testing ™ R Geoogle UX Design ™
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~  Art Direction & Design Leadership™
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Security and accountability
certification

BASIS>

Bangladesh Association of
Software & Information Services

CSS Design
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{*|courseral | UX Design
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| et's talk

about your next project.

hello@musemind.agency

@ musemind.agency
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Thanks for
Scrolling
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THE END



